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Criteria

1.   (Task Management)

     1.1   

     1.2   

2. Management Skills)

    

          

           

3. (Technical / Professional Competence)

    

    

    

    

          

4. Development Skills)

   4.1 Self Development) 

           

   4.2 Subordinate Development) 

         

5 (Integrity & Loyalty)

  

6. Discipline)

/

(Translated: Consider the employee compliance with regulations and related to work practices policies,

-corruption policy, Conflict of interest policy, Prevention of discrimination, 

Sexual harassment and Harassment policy, Human Rights and Labor Practices policy. Additionally, No gift policy, SHE policy and Cybersecurity &

Data protection policy) This is to ensure the efficient management of the company's governance strategies and goal.
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Instruction

Please, mark the score which you think best describes the performance of the employee during the period under review.

The scores are as follows:

10-9 = Excellent : 

The employee always exceeds standards / expectations.

8-7 = Good : 

The employee sometimes exceeds standards / expectations.

6-5 = Standard : 

The employee meets standards / expectations.

4-3 = Below Standard : 

The employee sometimes does not meet standards / expectations and needs

improvement.

2-1 = Under Below Standard : 

The employee performs below standards / expectations at unacceptable level.

* ................ .....................

Attendance Period

Sick _____________ Business _______

/ Absent _____________ Late _______ 

Other _____________

Recorded by _______________ Human Resource

Performance Appraisal)


